2021 National Jamboree

FACE THE CHALLENGE
REGISTER NOW AS A COUNCIL CONTINGENT LEADER

July 16-20 Washington, D.C. Area touring
July 21-30 Jamboree at Summit in West Virginia

Adult leaders are invited to apply to sexve as a leader for the Bay-Lakes Council Jamboree
contingent. As a contingent leader, you will be key to the recruitment of Scouts and Venturers to fill
the contingent troops and crew. Leaders will attend monthly planning meetings held in the
Appleton area, with online meeting options available. The frequency of meetings may vary, and
could be more frequent, especially during the final months leading up to the Jamboree. You will be
expected to work as a positive contributor on our team of contingent leaders. You will sexrve as a
role model to the youth in our contingent and will be a stellar representative of Scouting in the Bay-
Lakes Council at the Jamboree. You will be expected to conduct 3 unit meetings, select youth
leaders who will run the unit using the patrol method and attend a shakedown camping weekend
prior to leaving for the Jamboree. Of course, you will then lead your unit throughout the trip to
Washington, DC and the Jamboree. The Steering Committee’s goal is to select excellent leaders to
ensure that the youth who go on this trip have some of the greatest memories of their Scouting
careex.

We will have at least 4 adult leaders for each of the Jamboree units of 40 people. We may also form
smaller groups of 10 people with 8 youth and 2 leaders, depending on the final roster of youth we
have in December of 2020. The youth participant information below has more information about the
Jamboree and touring. The adult leader cost will be $1,500 for age 26 and above. The cost for young
adult leaders age 18-25, will be $750. Adults selected will be instructed on the process to register
and make payments.

A leader requirement and responsibilities document is attached, along with the Summit health
advisory and Jamboree physical fitness policy.

If you are interested in being considered for an adult leader position in the Bay-Lakes Council 2021
National Scout Jamboree contingent, please complete the Jamboree Leader application and return it
to John Heyer ( jheyex@prodigy.net ). The Bay-Lakes Council Jamboree steering committee will
review applications and schedule interviews with candidates. Please contact us with any questions.

PARTICIPANT INFORMATION

Scouts BSA girls, Scouts BSA boys, Venturers, Sea Scouts and Explorers will be formed into a Bay-
Lakes Council contingent for the 2021 Jamboree. If you are a Venturer, Sea Scout, Explorer or a
Scout who will be First Class and at least 12 years old on July 21, 2021, you are eligible to register for
this once-in-a-lifetime experience.

The jamboree is on a first-come basis to everyone who qualifies. After units have been filled, a
stand-by list of alternates will be established. Participants will be assigned to a jamboree unit
consisting of 40 participants (including youth and adults). Youth participants will be a member of a
patrol/crew within the unit. Our council contingent will consist of 160 participants.


mailto:jheyer@prodigy.net

The Bay-Lakes Council jammboree contingent will leave from several locations in the council on or
about July 16'" and travel by motorcoach bus to the Washington,D.C. area. We’ll spend time touring
a Civil War battlefield and visiting sites in our nation’s capital. Tour details are being developed.
Early bird registrants will have input on the touring. The contingent will arrive at the Summit on
July 21, 2021, and camp there through the morning of July 30, when we will travel back to Bay-Lakes
Council.

The cost is estimated to be $2,200, with a final amount to be determined later in 2020. The jambozree
fee covers all transportation, tours, admission fees, meals, lodging, and patrol and troop
equipment. There may be incidental personal expenses to consider such as uniforms, equipment,
and spending money. Registration begins at the Bay-Lakes Council website. After registration and
a deposit of $200 is made with Bay-Lakes Council, you’ll go to the National Jamboree site to

complete initial registration. All fees are paid to the Bay-Lakes Council.
Jamboree Payment Schedule
Deposit $200
May 15, 2020  $400
July 31, 2020  $400
Sept. 30, 2020 $400
Dec. 31, 2020 $400
Mar. 31, 2021 $400 (less early bird $100 discount)

Youth registration at: https://scoutingevent.com/635-jambo2021

Scholarships are available. Applications due May 31%t. Apply at www.jamboree.scouting.org. You
will need to be registered before submitting an application for scholarship. Contact us for more
information. Stay tuned for information on fund-raising opportunities.

JAMBOREE SERVICE TEAM (staff)
If you are a registered member of the BSA, and at least 16 years of age by July 21, 2021, you can

serve as a member of the Jamboree Service Team (staff).
Go to https://jamboree.scouting.org/jamboree-service-team/ for more information and to register
or contact us with questions.

CONTACT FOR MORE INFORMATION:

Council Jamboree Committee Council Jamboree Committee Jamboree Staff Advisor
Mike Mailand John Heyer John Rouse
mmmailand@sbcglobal.net jheyer@prodigy.net john.rouse@scouting.oxg

Youth registration at: https://scoutingevent.com/635-jambo2021

More information available at:
www.jamboree.scouting.oxrg
Facebook: 2021 National Scout Jamboree
Instagram: @NSJ2021
Twitter: @NSJ2021
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Jamboree Leader Registration Requirements

Scout Leader Qualifications

All jamboree Scoutmasters/Advisors/Skippers and first-, second-, and third-assistant leaders must meet the
following requirements:

* Possess a current BSA membership with a Scouts BSA Troop, Venturing Crew, Exploring Post or Sea
Scout Ship.

» Scoutmasters/Advisors/Skippers and first assistant Scoutmasters/Advisors/ Skippers must be at least 21
years old by the first day of the jamboree.

» Second assistant Scoutmasters must be at least 18 years of age by the first day of the jamboree or 21
years old for Advisors/Skippers.

* Third assistant Scoutmasters must be at least 18 years old by the first day of the jamboree or 21 years
old for Advisors/Skippers. Councils may select an adult over 21, if necessary.

» Scoutmaster/Advisor/Skipper applicants must be currently serving as a Scoutmaster/Advisor/Skipper.

* All Assistant leaders must be currently serving in a unit in an adult leadership position.

» Scoutmaster/Advisor/Skipper applicants must have completed leader-specific training.

* All Adult leaders must file a jamboree personal health and medical record.

* All adult leaders must be approved by the local council.

* All adult leaders must submit all registration fees per their local council’'s payment schedule.

* BSA Youth Protection Training must be current through the last day of the Jamboree.

Jamboree Unit Organization - Adult Leader Responsibilities

Scouts BSA Organization

Unit leadership responsibilities and duties will be assigned by the Scoutmaster/Advisor/Skipper. Units with
4-8 leaders, in addition to the unit, will be assigned to program areas and provided opportunities to improve
the Jamboree experience. This will be established in each Base Camp. Leaders that serve in these areas
will receive a special memento.

Scoutmaster

The personal leadership of the Scoutmaster is one of the most important factors in effective administration
of the jamboree. Good judgment and sensible controls will help make many camp regulations unnecessary.
* Serves as the executive officer of the troop.

» Maintains policies and coordinates efforts of assistant Scoutmasters.

* Assists in conducting jamboree promotion rallies and in recruiting individual Scouts to attend the
jamboree.

* Leads participants in pre-jamboree training.

» Works through assistant Scoutmasters, senior patrol leader, and patrol leaders to ensure fulfillment of
their duties.

» Accompanies troop to and from the jamboree.

* Is personally responsible for the health, safety, and morale of the troop.

* By their example, serves as a role model for others to follow.

* Is always responsible for the proper behavior and conduct of the members of troop.

* Receives a report from the senior patrol leader on bed check each evening after taps and reports those
present, accounted for, or missing to the designated subcamp staff member.

» Cooperates with subcamp leadership at all times.

First Assistant Scoutmaster (Troop Activities)

* Serves as the troop leader in the absence of the Scoutmaster.

* Assists in conducting jamboree promotion rallies and in recruiting individual Scouts to attend the
jamboree.

* Participates in pre-jamboree training.

» Works with the assistant senior patrol leader in administering troop operations.

* Is responsible to the Scoutmaster for program and activities of the troop.



Second Assistant Scoutmaster (Physical Arrangements)

* Assists in conducting jamboree promotion rallies and in recruiting individual Scouts to attend the
jamboree.

* Participates in pre-jamboree training.

* Responsible to the Scoutmaster for the troop’s physical arrangements.

» Works with the troop quartermaster in the issuance of supplies.

* Arranges directly with the subcamp repairs and maintenance officer for supplies.

» Working through and with the quartermaster and senior patrol leader, trains and oversees the troop’s
tasks of drawing food and food supplies, preparation and serving of food, and cleaning up.

« Consults regularly with troop cooks on the most effective ways to prepare daily food selections.
* Meets daily with the troop cooks, giving briefings on food preparation and safety precautions.

* Oversees cleanup operations after each meal.

* Is responsible for the care and neat appearance of all equipment.

* Is responsible for transportation of personal baggage to and from the jamboree.

Third Assistant Scoutmaster (Scheduling and Records)

* Assists in conducting jamboree promotion rallies and in recruiting individual Scouts to attend the
jamboree.

* Participates in pre-jamboree training.

» Works with the troop scribe in the handling of troop records and the scheduling of troop participation in
jamboree activities.

* Encourages Scout news correspondents to send news to their hometowns.

* Maintains a relationship with the National Jamboree Connected Experience.

* Responsible for troop first aid and contacts the subcamp medical officer on serious cases.

* Maintains the general morale of the troop, including the distribution of mail and other communications.

* Responsible for training and providing oversight for sustainability, recycling, and trash management within
the unit.

» Works with the quartermaster to continue the sustainability effort of the BSA by leading the recycling effort
within the campsite.



Venturing/Sea Scout/Exploring Organization

Advisor/Skipper

* Participates in pre-jamboree training.

* Assists in conducting jamboree promotion rallies and in recruiting individual contingent members to attend
the jamboree.

» Accompanies unit to and from the jamboree.

* Maintains policies and coordinates efforts of associate Advisor and the unit president.

* Is personally responsible for the health, safety, and morale of their unit.

* Responsible for unit first aid and contacts the subcamp medical officer on serious cases.

* By example, serves as a role model for others to follow.

* Is always responsible for the proper behavior and conduct of the members of their unit.

* Receives a report from the unit president on bed check each evening after taps and reports those
present, accounted for, or missing to the designated subcamp staff member.

» Works with the vice president of administration in administering unit operations.

* Advises the treasurer and assists with the management of unit finances.

* Arranges directly with the subcamp repairs and maintenance officer for supplies with the support of the
vice president of administration.

» Works with the president to maintain general morale of unit, including distribution of mail and other
communications.

» Cooperates with subcamp leadership at all times.

Associate Advisor/Mate

* Serves as the unit adult leadership in the absence of the Advisor.

* Assists in conducting jamboree promotion rallies and in recruiting individual contingent members to attend
the jamboree.

* Participates in pre-jamboree training.

» Works with the vice president of administration in the issuance of supplies.

* Arranges directly with the subcamp repairs and maintenance officer for supplies with the support of the
youth officers.

» Works through and with the youth officers to train and oversee the unit’s tasks of food supplies,
preparation and serving of food, and cleaning up.

* Advises the youth officers on transportation of personal baggage to and from the jamboree.

» Works with the youth officers in handling the scheduling of unit participation in jamboree activities.

* Along with the secretary/scribe, encourages unit news correspondents to send news to their hometowns.
* Maintains a relationship with the Jamboree Connected Experience.
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