
RECHARTER
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WE’RE HERE TO HELP

Tom Hemr Dave Bainbridge Melissa Lochner Laura Martin

Assistant Council Commissioners Program/Membership 
Customer Service Representatives



WHERE DO I START?
1. Select a Recharter Champion

2. Submit new youth & adult applications promptly

3. Know who is renewing; collect fees

4. Check YPT for all adults



RESOURCES
 Council website:  https://baylakesbsa.org/resources/internet-recharter/

 Video tutorial, guidebook, FAQs, documents

 National website:  https://www.scouting.org/commissioners/internet-rechartering/
 Your unit/district/council commissioners, district professionals, registrars

This presentation focuses on online Internet Recharter.
The Annual Charter Agreement is still on paper.

(This is considered a separate process)       



“I HEARD 
RECHARTERING 

WAS GOING 
AWAY…”

 True.  This is the FINAL YEAR that 
membership renewals will be 
handled during annual charter 
renewal

 Beginning next summer-fall 2024, all 
Scouts and adults will receive email 
notices to renew their registration, 
60 days before their expiration date

 Unit leaders will receive copies of 
the emails, and will be able to see 
who has renewed.  Units will have 
the option to pay for their 
members, but that is not required.

 But this year, mostly the same…



“WAIT!  MY 
BRAND-NEW
SCOUTS JUST 

PAID $105 
WITH THEIR 

APPLICATION!”

 There was a significant registration change on 
August 1.  Our new Scouts and adults now pay 
for a full 12 months upon joining.

 Any new members after August 1 will be shown 
on your roster as Prepaid.  You won’t pay 
again for them. 

 However, this year your unit still needs to renew 
all of your previously-registered members.



Log in at 

https://advancements.scouting.org/

Use your My.Scouting.Org
username & password.

Also available from My.Scouting.Org:
Click the Menu,
then BSA Web Links,
then Internet Advancement 2.0

WHERE TO LOG IN

Credit for several slide contents and notes:  Mike Weber, 
Technology Chair, BSA National Commissioner Service Team

https://advancements.scouting.org/


“We are ready to start the 
rechartering process and 
the new default duration of 
12 months will be set.”

This just means all units are 
rechartering for 12 months, 
from January 1 to December 
31 2024.  There are no 
variations this year.

FIRST LOGIN - MESSAGE

ROLE

RECHARTER

WHAT YOU’LL SEE



The majority of your work is 
done on this screen.
• Roster Update

• YPT Check

• CBC Form Check

• Scout Life – add or remove 
subscriptions

• Change Adult Leader Position

• Remove any members not 
continuing

• Add new members  (Better practice 
is to submit applications in advance for 
easier charter processing.)

• Manage “Multiple” registrations…

MAIN SCREEN



WHAT ARE 
“MULTIPLES”?

 Many Scouts or adults are registered in more 
than one unit.  Examples:

 Den Leader in a pack, registered adult in a troop

 Scoutmaster for boy troop, assistant for girl troop

 Youth member in a troop and a crew

 Adult member in a troop, Merit Badge Counselor 
in a district (troop role would always be primary)

 Only need to pay fee once = PRIMARY unit

 All other units = mark as MULTIPLE, for no 
charge

 Communicate with these members and with 
the other units.  AGREE on which unit will be 
primary for each person.



MINIMUM 
REQUIRED 

ADULT 
LEADERSHIP

 Every unit needs 1 Chartered Organization 
Representative (COR)

 Every unit needs 1 Institutional Head (IH)
e.g. president of the club, pastor of the church, owner 
of the company, etc. -- no fee, no YPT required.  Could 
also be the COR.

 Every unit needs 1 unit leader 
Cubmaster for packs, Scoutmaster for troops, Skipper for 
ships, Advisor for crews and posts

 Every unit needs 1 Committee Chair and at least 2
Committee Members

 Packs also need at least 1 Den Leader 
 The second Committee Member may be registered as a 

New Member Coordinator (in packs or troops) or a Pack 
Trainer (in packs only).

 Each person can have only one registered position.  
Only the COR may double as a Committee Chair or 
Committee Member (or triple as an IH).



ADULT 
LEADERSHIP

 As of September 1, all adults staying overnight in 
connection with a Scouting activity must be 
currently registered as an adult, in the position 
they are serving in. 

 Registration as a merit badge counselor position 
does not meet this requirement. 

 Exception:   Cub Scout parents or legal guardians 
taking part in an overnight Cub Scout program 
with their own child or legal ward are not 
required to register as leaders.  They must be 
accompanied by a registered leader at any time 
they are with youth members other than their 
own child/ward. All other overnight adults must 
be currently registered in an adult fee required 
position.

 At council summer camps, adults are required to 
be registered with the specific unit they are 
attending with.  This is a national directive.  

Two registered adult leaders 21 years of 
age or over are required at all Scouting 
activities, including all meetings. There 
must be a registered female adult 
leader 21 years of age or over in every 
unit serving females. A registered 
female adult leader 21 years of age or 
over must be present for any activity 
involving female youth or female adult 
program participants.



ONLINE MEMBERSHIP APPLICATIONS

 Highly recommend for all adults joining your unit
 All adults need to login or create a My.Scouting

account, and take YPT first, anyway
 Since they’re already logged in, the application is 

easy after that
 COR can approve adults electronically.  No more 

scanning/emailing or driving around for signatures.

 Find your unique unit link in “Invitation Manager” 
in My.Scouting.org.  It will look something like

https://my.scouting.org/VES/OnlineReg/1.0.0/?tu=UF-MB-635taa####

 Suggest trying online apps for youth, where possible 
 If not practical, scan and email PDF to 

application@baylakesbsa.org

mailto:application@baylakesbsa.org


Features on Payment Screen
• Payment Summary

• Payment Method

Payment Options
• Credit Card (3% fee)

• ACH ($1.00 handling fee)

• Check   <<<  HIGHLY RECOMMENDED

PAYMENT SCREEN

We highly recommend that units 
choose Check and make payment 

through the council office.  

The other choices send payment 
straight to national. Your roster and 

payment are locked. Laura and Melissa 
cannot assist with any adjustments.



UNIT 
ACCOUNTS

 Every unit has a financial account at 
council office

 Your “trusted people” (usually Key 3, 
treasurer, etc.) can verify balance or 
add funds at 247Scouting

 From baylakesbsa.org, choose 
Calendar, then “Access Existing Event 
Registration”

 Sign in with your BlackPug account

 Click your name, then make sure your 
unit number has a green checkmark 

 Click “View Activity”

 Click on the “Unit Account” tab to view 
balance, make a deposit, manage the 
trusted people, or see all your past 
transactions



Charter Approval is sent via Adobe 
Acrobat Sign
• An email is sent to Key 3 and Key 

3 Delegates with instructions
• Any of them may approve the 

charter
• Preferred approval is by COR

RECHARTERS ARE DUE BY 
FRIDAY, DECEMBER 15, 2023

FINAL STEP – YOU’RE NOT DONE YET!



CHANGE OF
CHARTER ORGANIZATIONS

 All Archdiocese of Milwaukee Catholic units

 Certain other groups, based on individual organization decisions

 Work with your District Executive!

 4 forms needed:
 Release and Assumption of the Unit Charter

 New Unit Application 

 Annual Charter Agreement 

 BSA Adult Application for your new Chartered Organization 
Representative, or anyone switching positions in the unit



AVOID TYPICAL CHARTER DEFECTS
 Ensure ALL Adults have a signed Background Check form on file at Scout Office 

(green checkmarks)

 Ensure ALL Adults have YPT up-to-date with expiration dates well into 2024

 Have all New Member Applications submitted in advance

 Compile membership inventory prior to start of charter 

 Agree in advance of recharter who will complete approval

 Double-check all arithmetic including collection of funds from families

 Be aware of youth already 18 and remaining with unit that they’ll need to be 
dropped and re-added with YPT, Adult Application, and Background Check

 Be sure any document attached to charter has a purpose & is complete

 Don’t attach JTE scorecards or Annual Charter Agreements



QUESTIONS / 
DISCUSSION
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